21/09/17
	Minute/Note of Meeting
	
	TITLE
:
	Urras Stòras An Rubha 

	
	
	DATE
:
	21 September 2017
	TIME
:
	7.30 pm

	
	
	VENUE
:
	Point and Sandwick Trust Office, Knock

	
	
	
	


	Present:     
	A Lamont; CM Dunn; M Bruce; GK Macdonald; N Mackenzie; DJ Macsween; N Macleod; 

	Apologies:
	A Campbell; TR Clark; E Chaplin; G Morrison; C Morrison; Cllr N Macdonald; Cllr A Macleod; Cllr F Stewart.  

	Item
	Summary and Action 
	Who?
	When?

	1
	Minute of meeting of 14 November 2016
	The minute of meeting of 29 May 2017 was approved.     

	C Dunn 
	Immediate.

	2
	Matters Arising
	Purchase of Land:  It was noted that the legal process had reached the Stornoway Trust solicitors, Anderson and Macarthur and that there appeared to be no further progress at this stage. D Smith had made contact with the Scottish Land Fund and was due to meet with Gemma Campbell, HIE, shortly.
Membership of Board
C Dunn had informed Alasdair Macdonald of his removal from the Board and had thanked him for his valuable contribution during his term as a director, especially with regard to the building at Aird. 
Next Steps
C Dunn undertook to ask Cllr Alasdair Macleod if he had had any feedback from CnES regarding the establishment of business units in Point. 

	D Smith

	Ongoing


	3
	Declaration of Interests
	M Bruce indicated that he was a member of TIG. 
	
	

	4
	Report from Design Team Meeting.
	C Dunn had circulated a note of the deliberations of the design team meeting of 19 September. (Attached)
This mainly concerned the two planning options prepared by Gordon Anderson. These options were tabled and 

discussed.  It was noted that Mr Anderson had been asked to provide outline plans for a new build, and also for 

an adaptation of the original plan.  Both of these were to be at a considerably lower cost than the original plan. 

Outline costs were available at the meeting from Angus Rennie, QS. While accepting the difficulty of the task

 within a reduced budget, the conclusion was that:

· Neither plan met the needs of all the partners in the development;

· The brief had not been met;

· There is a need to start from scratch with plans that meet the brief, on a single storey, with the exception

      of a possible mezzanine element in the café, which preferably should include a garden room facing the

 Braighe.

· The development should be phased to allow continuation of business in the shop and café. 

· Renewable energy should be a key focus of the development.

In all, the board concluded that it was minded to look elsewhere for suitable plans, and C Dunn undertook to seek

an early meeting of the design team with Donna Smith.

	C Dunn


	Immediate


	5
	Future Funding
	The main funders to be approached would be:
· Big Lottery Community Assets Fund.

It was noted that the process for application to this fund involved meetings, some by teleconference, with

Big Lottery staff to discuss plans, prior to submission of a strategic plan which would have gone through 

the planning process. 

· HIE

· CnES

· Coastal Communities Fund.

· Smaller charitable organisations.

· Groups giving assistance for renewables.


	D Smith 
	Pending further
Preparatory work. 

	6
	Reports from partner groups
	The following were noted from partner groups:

Point Agricultural Society
Despite appalling weather, a successful show was held on 8 July.  
Urras Eaglais na H-Aoidhe

An archaeological survey had recently been completed, with the initial results presented at a public meeting.

The annual lecture is scheduled for 29 September.
Comann Eachdraidh

The World War 1 exhibition still attracts visitors, and has been used this summer for research for an academic 
study and for a future publication on the Iolaire. Plans for a World War 2 exhibition are well advanced. 
Buth An Rubha 

The shop and café now support 40 local small businesses/individuals.  An ATM has proved to be a welcome 
addition to facilities.


	All 
	Ongoing

	7
	 Financial Matters
	N Mackenzie reported that there was a balance of £13,828.60 in the current account, and that he would ask TIG

 for an invoice for the first repayment of the loan. 

It was noted that the income from the bookstall since the last meeting was £260.00.  
It was noted that the Comann Eachdraidh was planning to dismantle the table displays of the current exhibition
prior to assembling another exhibition, and it was agreed to request the use of the hall for Saturday 30 
September in order to have a fund-raising table-top sale. Members were encouraged to contribute items

to the sale. 

	N Mackenzie


	Immediate

	8
	AGM
	It was agreed that the Annual General Meeting would be held on Tuesday, 14th November at 7.30, and that a 

Board meeting would be held immediately thereafter. 
	C Dunn 
	End October

	8
	Date of next meeting
	To be decided, if a further meeting is deemed necessary before the AGM.
	C Dunn
	


Notes from Design Team meeting on 19 September

Gordon Anderson had been tasked with looking into two options:

1. New Build

2. Adapting original plan to reduce cost.

As a starting point, for rough costs he used the 2014 costs submitted by Iain Morrison, QS.  He emphasised that these were out-of-date.  VAT will be payable on both options, as only new build housing is VAT exempt. Iain Morrison will be asked to provide more realistic costs. 

Information about present design:

Area: 771 sq.m

Cost: £1,510,900 + VAT

Outline plans will be available for study at the meeting.

1. New Build

Area: 570 sq.m

Rough cost: £777,480 + VAT

Does not cover loose fittings, furnishings or refrigeration units for the shop.

Leaves existing “asset”

· Possible other uses?

· There could be a problem with funders if a new build is selected while retaining the old building.

2. Adapting original plan

Area: 711 sq.m

Cost: £969,804 + VAT + temporary relocation costs.

The existing shell would be kept, the flat roofed extension would be demolished, and none of the new extensions would be added.

There was some discussion of a third option: having a smaller new build, possibly on the school site, and using the old building. 

Funding applications

1. The new Big Lottery fund is called Community Assets.  The process used is:

· Meetings, mainly by tele-conferencing to explain the plan;

· Submission of a strategic plan, which would have been taken through planning;

· Decision on funding;

· Tendering and building. 

This funding places considerable emphasis on community consultation and community support.

2.  Other possible funders:

HIE

CnES

Coastal communities

Charities (possibly applications for fittings by Comann Eachdraidh);

Bord na Gaidhlig (for bilingual signage).

Purchase of Croft

At present, the process is stalled at Stornoway Trust solicitors, Anderson Macarthur.

Scottish Land fund has been approached by TIG for assistance with purchase. HIE is involved and Donna has a meeting soon with Gemma Campbell of HIE.
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