Minute/Note of Meeting

TITLE Urras Storas An Rubha
DATE 26 April 2021
VENUE : Via Zoom

TIME

26/04/21

7.20 pm

Present: A Lamont (Chair); DM Macdonald (Vice Chair); CM Dunn (Secretary); N Mackenzie (Treasurer); M Bruce; E Chaplin; TR Clark; S Macaulay; GK
Macdonald; H Macdonald; DJ Macsween; N Macleod; Z Stewart; Clir N Macdonald; Clir F Stewart.
Apologies: G Smith; Cllr A Macleod
Item Summary and Action Who? When?
1 Chair A Lamont was unanimously re-elected as Chair.
2 Minute of The minute of meeting of 8 March 2021 was approved.
meeting of 11
August 2020
3 Matters Arising. | Croft acquisition: Norman Macleod indicated that he hoped to be able to contact Margaret Mackay, Anderson N Macleod Ongoing
and Macarthur, Solicitors, on 27 April.
4 Declaration of None Declared.
Interests
5 Membership The application for membership from Joanne Dixon was approved. It was noted that she would be the Point CDunn Immediate
Community Council representative on the Board.
6 Aros An Rubha | PROGRESS
Building
It was noted that:
e (0O’Mac Construction were now on site and that work had begun on the building of the acoustic fence D Smith; A Monthly
beside the boundary with the schoolhouse. Lamon; C meetings
e The shop relocation to the PST office space had gone well and that business had resumed on 24 April; Dunn
e Site meetings would be held monthly.
e The location of the main power supply on the site had to be clarified. This would involve discussions
between SSE and G Barnie, the electrical sub-contractor.
e N Macleod suggested that the small gable end above the PST office be removed as part of the A Lémont; D | Immediate
renovation. A Lamont agreed to discuss this with D Smith. Smith
Energy Hub
DJ Monthly
It was noted that: Macsween; A
e The feasibility study had been completed and paid. Nicholson; A




The final details of the conditions for grant funding were being ironed out.

Lamont; C

e The financial package could contribute some savings to the main project as there is some overlap Dunn
relating to the heat pump and distribution. D Smith
e |t would be useful to know the exact amount of potential saving. It would also be useful to know when
these savings could be fed into the main project.
e There was a possibility of PST acquiring solar panels.
Point It was noted that D Macdonald | Immediate
Community e the first meeting of the forum had been held on 20 April. S Macaulay
Forum —sub- e The meeting had been dominated by issues related to the appointment of a Community Development | A Lamont
group Officer. Although the proposed post will be very welcome, there are issues in terms of line N Macdonald
management and other employment matters, including guidance on salary scales and payroll matters.
e Clir N Macdonald had sought information on these matters from M Burr, Chief Executive, CnES.
Various possible solutions were discussed, and it was agreed that information would be sought from areas
which currently have such post, such as Bragar and Galson, and also from Third Sector Hebrides.
Financial It was noted that the Crown Estates money had been paid into the account in two tranches, and that some other| N Mackenzie | Ongoing
Matters funders would reimburse on the basis of invoices. D Smith has put together cash flow projections and she and | D Smith
N Mackenzie will have regular meetings to ensure due diligence with financial matters relating to the building
works.
Next Meeting To be arranged.




