11/11/2024
	Minute/Note of Meeting
	
	TITLE
:
	Urras Stòras An Rubha 
	
	

	
	
	DATE
:
	11 November  2024
	TIME
:
	7.00 pm
	
	

	
	
	VENUE
:
	Aros An Rubha 
	
	

	
	
	
	
	
	


	Present:     
	A Lamont (Chair);  DM Macdonald (Vice Chair); CM Dunn (Secretary); N Mackenzie (Treasurer);E Chaplin; TR Clark; GK Macdonald; N Macleod;  DJ Macsween; J Meah;Z Stewart;  B Reinfelde (Aros Manager);  Cllr N Macdonald; Cllr F Stewart

	Apologies:
	M Bruce; Z Stewart.

	Item
	Summary and Action 
	Who?
	When?

	1
	Minute of meeting of 26 February 2024
	The minute of meeting of  6 June 2024 was approved.  
	
	

	2
	Declaration of Interests
	None declared. 

	
	

	3
	Crown Estate Funding
	The note of the Area Forum meeting, previously circulated and agreed by email was presented for homologation.

	All 
	Completed

	4
	Official Opening of Aros An Rubha
	It was agreed that the official opening of Aros An  Rubha by HRH the Princess Royal had been a success. It had been well-organised by the Lord Lieutenant and the Aros An Rubha Royal Visit Working group.  The feedback from all present was positive.  Letters of thanks from Buckingham Palace and the Lord Lieutenant were circulated and noted. 
	All 
	Completed.

	5
	Management of the Aros Building
	a.    Aros Manager’s report (attached)

Development of Aros An Rubha as a Community hub

               It was noted that the facilities continue to be well-used for hot-desking, classes, meetings and special events.  Children’s    events, such as Halloween 2024, are very popular and always result in positive feedback.  The collaboration with Alzheimer Scotland with the implementation of the monthly Forget-me-Not café has brought a valuable resource to the community.
Building Management
It was noted that a Health and Safety manual had been provided by the Health and Safety officer, and that risk assessments would be undertaken in the near future.

Other improvements noted were:

· CCTV  and intruder alarm installation 

· The fitting of new external signs

· Reorganisation of the café and artwork on display.

· Planters in place outside the building
Issues for attention
The following were noted for action:
· the need for instruction in the use of the alarm system – IRN needs to be contacted.

· the external lighting needs to be improved, and the kitchen adjacent to the meeting room need to be finished. Both of these are issues for O’Mac/Malcolm Crate.

·  It was suggested that solar lights in the planters in the car park should be used. 

·  B. France would be asked to design an advertising sign for installation at the airport road end.

· A Health and safety meeting,  with office-bearers, manager, Heath and safety officer and tenants to be organised. 

· A parking sign for the shop van is needed.  

	B Reinfelde

All

B Rheinfelde

Office bearers
	Ongoing
Immediate 

	6
	Aros An Rubha :
Extension
	DJ Macsween gave information about the imminent fitting of the launderette:
· Machines have been ordered;

· They will be card-operated and bookable.

Shelves would be built to house a bookstall.
	DJ Macsween 
B Reinfelde


	Ongoing

	8
	Reports from constituent groups
	The following were noted:

Urras Eaglais na h-Aoidhe -  Applications for funding for the  Gateway project are being made. The costs are high 

which is impeding progress.  
Comann Eachdraidh – The exhibition : Air a’ Mhòintich – The Shielings of Point  opened on 20 June, with a 

preview  event for invited guests.  Catering for the evening was by Baiba Rheinfeld.  Both exhibition and the

 catering were well-received, and the exhibition is proving very popular.

Point Agricultural Show – A very successful show was held in July with record crowds and takings.  A new 

Committee, which includes some younger members to replace members who had resigned, has been elected.

Point Area Forum Councillor Macdonald thanked the forum for the efficient and transparent handling of the

 applications for Crown Estate funds.
Point and Sandwick Trust – The report form PST included that:

· PST has acquired the former Knock Mission hall, which will require considerable 
               remedial work.  

· PST is to conduct an Impact Appraisal in the new year, prior to formulating its next 5-year development 
Plan.
· The Gaelic Development Officer from the Social Enterprise Academy is to hold a training event for young people.


	All 
	Immediate and ongoing

	9
	Financial Matters 
	It was noted that the current account balance was £89,680.82, of which £60,000 is ring-fenced for repayment 

of the CARES loan for Solar panels.  The possibility of an approach to PST regarding assistance with repaying the
CARES loan, which is a heavy burden on USAR finances and could potentially impact the sustainability of the 
Building was discussed. 

	N Mackenzie

C Dunn


	Ongoing

Immediate

	10
	Community Development Officer
	The Board welcomed the recent appointment of Mrs Chris Ann Munro as part-time Community Development 

Officer. She will take up post week beginning 6 January.
	
	

	10 
	Other Business
	Councillor Macdonald informed the meeting that High-Visibility jackets had been ordered by Point community 

Council for distribution to children 
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