06/06/2024
	Minute/Note of Meeting
	
	TITLE
:
	Urras Stòras An Rubha 
	
	

	
	
	DATE
:
	6 June  2024
	TIME
:
	7.00 pm
	
	

	
	
	VENUE
:
	Aros An Rubha 
	
	

	
	
	
	
	
	


	Present:     
	A Lamont (Chair);  DM Macdonald (Vice Chair); CM Dunn (Secretary); N Mackenzie (Treasurer); TR Clark;  DJ Macsween; Z Stewart;  B Reinfelde (Aros Manager).

	Apologies:
	M Bruce; E Chaplin; GK Macdonald; N Macleod;  J Meah;  Cllr N Macdonald; Cllr F Stewart.

	Item
	Summary and Action 
	Who?
	When?

	1
	Minute of meeting of 26 February 2024
	The minute of meeting of  26 February 2024 was approved.  
	
	

	2
	Matters Arising
	a) B Reinfelde gave information about a meeting with O’Mac management, as per the attached Aros Manager’s Report, where it was confirmed that the outstanding repairs will be fixed, and that other matters will be included in the work on the extension. 
b) It was noted that the visits from HMI and from Scottish Government minister, Joe Fitzpatrick were very successful.  
	B Reinfelde 

All
	End July 


	3
	Declaration of Interests
	N Mackenzie and DJ Macsween declared an interest for Item 9 (CARES loan).

	
	

	4
	Health and Safety Review
	 The Chair welcomed Iain Macaskill of Isle Guard Safety and Management Services to the meeting.  Iain had been commissioned to carry out various tasks related to a review of Health and Safety Policy and Practice and will be retained for ongoing monitoring of Health and Safety matters. The report presented to the board is attached. 
The review had identified certain issues, some of which have been addressed.  The following were agreed in respect of  outstanding issues:

· Implementation of mandatory regulations will need to be monitored;

· Alterations to the shop and store external access is to be progressed;

· Gas storage is still a matter of concern, as some canisters are still outside the cage. It was agreed that Ivor Murray would be asked to price an additional cage.
· A tender had been received in respect of Fire and Security Design and Maintenance from IRN security. It was agreed to accept the tender subject to the integration of the new build. The following  were noted for action, as part of the review of fire safety and security:

a) The Aros Manager needs to have access to external cameras.

b) The Board needs to be registered with the Information Commissioner’s Office.

c) An emergency  contact  in the event of activation of the fire alarm needs to be identified. 


	I Macaskill
N Mackenzie

B Reinfelde
	Immediate and ongoing

	5
	Management of the Aros Building
	a.    Aros Manager’s report (attached)

The success of marketing of the facilities of Aros An Rubha for various activities, and for all ages, was commended and noted, as were the steps being taken to improve the overall ambience of the building. It was noted that the corridor had recently required repair and repainting.

 B Reinfelde made suggestions for advertising and promoting the building in addition to the work currently being done on social media, such as:
· A sign at the end of the airport road.  This may require planning permission and will also need to be costed. 

· Advertising, such as in Events and a banner headline in Hebrides News would need to be costed.
               In general discussion it was agreed that improvements to the appearance of the café should be  pursued. The installation of equipment for hanging pictures would be costed.  Other desirable improvements included reviewing the colour palette of the walls, and table decorations.  It was noted that the café management had been involved in discussions and would welcome further discussions about improvements.
               It was noted that the hire of the PST minibus was now being managed by  B Reinfelde. 

b. Review of rental for M.O.T.Me
Information  from the owner of  M.O.T Me about the health sessions that had been held initially in the community room and latterly in the meeting room had been shared prior to the meeting and was discussed in the light of the Health and Safety review.  The Board agreed that the meeting room is not fit for the purpose of carrying out clinical consultations, and that it was difficult to maintain confidentiality and privacy as it was directly linked to the museum and offices. 
c. Arrangements would be made to have a meeting of tenants with office bearers, the Aros Manager and Iain Macaskill  in the near future.
	B Reinfelde

C Dunn

B Reinfelde
	Ongoing
Immediate

Mid July


	6
	Crown Estate Funding
	It was noted that applications had been invited for Crown Estate Funding, with a closing date of 7 June. It was agreed to make application for a 0.4 FTE Community Development Officer.  It was noted that Donna Matheson had agreed to help the Point forum with the assessment of applications. 
	C Dunn

	7 June

	7
	Aros An Rubha :
Extension
	It was noted that good progress was being made with the extension, with the project being on track to be finished by end July. B Reinfelde attends site meetings on behalf of USAR. 
	DJ Macsween 
B Reinfelde


	Ongoing

	8
	Reports from constituent groups
	The following were noted:

Urras Eaglais na h-Aoidhe - An ecumenical church service is planned for 8 June. A wedding is to take place

 in August. 
Comann Eachdraidh – The exhibition : Air a’ Mhòintich – The Shielings of Point is scheduled to open on 20 June,
 with a preview event for the people who had contributed information and photographs. 
Point Agricultural Show – Angela Jenkins is the new  Chair of Point Agricultural Society.  The show will be held 

on 13 July, when Catriona Dunn will open the show.
	All
	

	9
	Financial Matters 
	It was noted that the current balance was £158,103 with £119,000 being ring-fenced for the

extension and for repayment of the CARES loan for Solar panels.   It was agreed that PST should be approached 

regarding assistance with repaying the CARES loan, which is a heavy burden on USAR finances and could

potentially impact the sustainability of the building.  
It was noted that the sum of £900 had been raised in rentals in the past month, and that more money from the

Lottery  for the Manager’s post is imminent. 

	N Mackenzie

C Dunn


	Ongoing

Immediate

	10 
	Other Business
	A 5% increase in the Aros Manager’s salary was agreed.  
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2

