26/06/2025
	      [image: image1.emf]                                   Minute/Note of Meeting
	
	TITLE
:
	Urras Stòras An Rubha 
	
	

	
	
	DATE
:
	26 June  2025
	TIME
:
	7.00 pm
	
	

	
	
	VENUE
:
	Aros An Rubha 
	
	

	
	
	
	
	
	


	Present:     
	A Lamont (Chair);  ); CM Dunn (Secretary); N Mackenzie (Treasurer); GK Macdonald; DJ Macsween J Meah;  B Smith (Aros Manager); C A Munro, (Community Development Officer);Cllr N Macdonald;  Cllr F Stewart

	Apologies:
	DM Macdonald (Vice Chair ); E Chaplin; TR Clark ; I Macaskill;Z Stewart; Cllr N Macdonald

	Item
	Summary and Action 
	Who?
	When?

	1
	Introduction
	Angus Lamont congratulated DJ Macsween on being awarded the MBE, and Baiba Smith on the occasion of her marriage. 
	
	

	2
	Minute of meeting of 11 November 2024
	The minute of meeting of  25 February 2025  approved.  
	
	

	3
	Declaration of Interests
	None declared. 

	
	

	4
	Management of Aros An Rubha 
	a.    Aros Manager’s report (attached)
The report was noted, with the following being highlighted:

· Bollards are now in place in the car park.
· A trophy is being presented to Point Agricultural Show for the Supreme Champion in the Horse section.

· The successful “Selfie Hunt” at Easter

· E-bike hire system being finalised.

The following were discussed and action agreed:

Laundry

The success of the Laundry was noted and it was agreed that it should be open from Monday 9.00 am until Saturday 6.00pm  for a trial period of two months to increase accessibility.  

Advertising and publicity

It was agreed that a banner would be bought for display at the Point Show, and that it should include facilities and services at Aros An Rubha. It was also agreed that an advert should be placed in the Rudhach. 

Logo
A decision on a new logo was deferred, pending ideas being brought forward for discussion.  
Health and Safety
The  following were highlighted and discussed from Iain Macaskill’s report:

· Gas cylinder storage was still an issue.  This is a matter of concern as it is a legal requirement, but as USAR  had taken steps to help rectify the situation, it was now an issue for the shop.

· Health and Safety policy and fire assessment would shortly be reviewed. 

· The proposals for Aros an Rubha and services to be provided by IsleGuard were agreed. The cost of these services would need to be confirmed. 
Other Policies
It was noted that the Language and Heritage policy would need to be reviewed in the light of the new Gaelic Language Act.


	B Smith
All – for noting

All
I Macaskill 

C Dunn
	Ongoing
Immediate and ongoing

	5
	Community Development Officer
	Community Development Officer report (attached)

The report was noted, with the following being highlighted: 
· The level of uptake of the e-bulletin from among community groups.
· The updates to the USAR website, and the need for biographical information from two directors.

· The funding tracker, including information on two community groups awaiting response to applications. 
· The need for ongoing funding for the Aros Manager (beyond July 2026) and the Community development Officer (beyond April 2026)
	C A Munro 

J Meah 

I Macaskill

	Ongoing
End July


	6
	Coastal Communities Fund
	The decisions taken in respect of the  Coastal Communities Fund (formerly Crown Estates Fund), previously circulated by email and agreed, were homologated. 
	All
	

	7
	Reports from constituent groups
	The following were noted:

Comann Eachdraidh –  The recording for the Radio 4  Farming  Today programme would be done shortly for

broadcast in August. The next exhibition would feature the late 19th century land raids and the monuments 

erected to commemorate them. 

Point and Sandwick Trust:  The next five-year development plan for 2025-2030 is near completion.
PST has bought the former Knock Mission Hall and are looking to renovate the building to become a 

multi-purpose culture and heritage centre. 

A phone App with community  information is being completed. Feedback on its use is good and it is likely to be

 approved at the AGM.


	
	

	8
	Financial Matters 
	It was noted that the current balances were:

· Business account:£56,294, with an additional  £30,000 awaited from the Coastal Communities Fund. 
Business reserve: £2000129.68, with £100,000 ring-fenced for batteries and solar panels 
It was agreed that the aim should be to keep a permanent £40,000 for future maintenance and other costs

that could arise. 

Benchmarking of pay with PST posts was agreed, with N Mackenzie authorised to negotiate.  Work done on

behalf of PST would be recharged to PST.
	N Mackenzie

All


	Ongoing
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